N Housing Authority of
COOK COUNTY

JOURNAL OF THE PROCEEDINGS OF THE BOARD OF COMMISSIONERS
OF THE HOUSING AUTHORITY OF COOK COUNTY REGULAR PUBLIC SESSION
THURSDAY, JANUARY 8, 2026 12:00 P.M.

ROLL CALL:

Wendy Walker-Williams — Chair In Person
Polly Kuehl — Vice Chair In Person
Nilda Soler — Commissioner Virtual
Dr. Normah Salleh-Barone — Commissioner In Person
Eric L. Slaughter — Commissioner In Person
Herb Porter — Commissioner Virtual

Danita W. Childers, Executive Director In Person
Kathleen Grady-Peralta, Chief Financial
. gy g In Person

Officer/Chief Administrative Officer
Janina Bailey, Executive Advisor, Board of

.. In Person
Commissioners
Zellores Harrison, Executive Assistant In Person
Sheryl Seiling, Director of Rent Assistance In Person
Samuel Farmer, Information Technology In Person
Deborah O’Donnell, Director of Procurement In Person
Darrick Shafer, Chief of Property Officer In Person
Brenda Chagoya, Deputy Chief of In Person
Procurement




Scott Livingston, Deputy Chief Information Officer | In Person

Byron Williams, Director of Strategy and Planning In Person

Roderick Abernathy, Deputy Chief Human In Person
Resources Officer

Omni McCollum, Staff Counsel Real Estate, In Person
Contracts and Corporate Counselin

M. Collins, Public Participant Virtual

Jill O’Brien, Laner Muchin In Person
Lizzie Kane, Chicago Sun-Times In Person
Jared Kelly, CEI Media Group In Person
Steve Patterson, CEI Media Group In Person
Steve Schneider, Cushman & Wakefield In Person
Chip Evans, Cushman & Wakefield In Person

K.Warfield, Cook County Board of Commissioners In Person

Jamair Atkins, Cook County Board of Commissioners | In Person

II.

I1L.

Call to Order: Chair Wendy Walker Williams called to order the Regular Meeting of
the Board of Commissioners at approximately 12:00 p.m.

Roll Call: Janina Bailey called the roll. Chair Walker-Williams, Vice Chair Kuehl,
and Commissioners Slaughter and Dr. Salleh-Barone were in person. Commissioners
Soler and Porter attended via Zoom. A quorum was established.

Acknowledgement of HACC Staff and Public Attendees: Chair Walker-Williams
asked HACC staff (attending in person and virtually) and public participants to state their



Iv.

VI.

VII.

VIII.

names and afterwards she welcomed everyone and thanked them for joining the meeting.

Public Comments: Based on HACC’s public participation rules, public participants are
given three (3) minutes to address the Board. Chair Walker Williams opened the floor to
public comments. No comments were made.

Approval of the Consent for Commissioner: Commissioner Dr. Salleh-Barone
presented a motion to approve Commissioners Porter and Soler to attend the meeting via
Zoom. Commissioner Slaughter seconded the motion. The motion carried with all “aye.”

Approval of the Consent Agenda: Commissioner Dr. Salleh-Barone presented a motion
to approve the minutes of the November 13, 2025, Closed Session and the December 8,
2025, Regular Public and Closed Sessions. Commissioner Slaughter seconded the
motion. The motion carried with all “aye.”

Resolution: Authorizing the Submission of the Housing Authority of Cook County’s
Annual Plan for Fiscal Year 2026 to the U.S. Department of Housing and Urban
Development: Resolution 2026-HACC-01 Requests the Board of Commissioners of the
Housing Authority of Cook County (the “Board”) to approve the submission of the
Housing Authority of Cook County’s Annual Plan for Fiscal Year 2026 to the U.S.
Department of Housing and Urban Development.

Director of Strategy and Planning Byron Williams presented the resolution. The Board
authorized the submission of the Annual Plan for Fiscal Year 2026 to the U.S.
Department of Housing and Urban Development following the public hearing held on
January 5, 2026 and no comments were received from the public.

Vice Chair Kuehl made a motion to Approve the Resolution Authorizing the Submission
of the Housing Authority of Cook County’s Annual Plan for Fiscal Year 2026 to the U.S.
Department of Housing and Urban Development. Commissioner Porter seconded the
motion. The motion carried with all “aye.”

Resolution: Authorizing the Executive Director to Enter Into a Contract with
Blackstone Elevator Consulting for Elevator Consultant Services: Resolution 2026-
HACC-02 Requests the Board of Commissioners of the Housing Authority of Cook
County approve the Executive Director to Enter Into a Contract with Blackstone Elevator
Consulting for Elevator Consultant Services.

Chief Property Officer Darrick Shafer presented the resolution. The Board approved the

Executive Director to Enter Into a Contract with Blackstone Elevator Consulting to
provide elevator consulting services on an “as needed” basis in an amount not-to-exceed
Seventy Five Thousand ($75,000.00) Dollars for a one (1) year base term, with an amount
not-to-exceed Fifty Thousand ($50,000.00) Dollars for each of the one (1) year option
term, resulting in a total maximum aggregate not-to-exceed an amount of Two Hundred
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Seventy Five Thousand ($275,000.00) Dollars.

Vice Chair Kuehl made a motion to Approve the Resolution Authorizing the Executive
Director to Enter Into a Contract with Blackstone Elevator Consulting for Elevator
Consultant Services. Commissioner Soler seconded the motion. The motion carried with
all “aye.”

Briefing of HACC Employee Handbook Update: In an effort to keep the
Commissioners, staff, and the public informed, Deputy Chief Human Resources Officer
Roderick Abernathy introduced Jill O’Brien (Laner Muchin Law Firm) to provide a summary
of the HACC Employee Handbook update.

Executive Director’s Report: In an effort to keep the Commissioners, staff, and the
public informed, Executive Director, Danita Childers provided a summary of recent
activities.

Motion to move to Executive Session to discuss the purchase or lease of real property
[Open Meetings Act Exemptions 2(c)1]. Commissioner Slaughter moved to convene in
Closed Session in order to discuss the purchase or lease of real property. The Motion was
seconded by Vice Chair Kuehl. The Motion carried with all “ayes.” The Board moved to
enter Executive Session at approximately 12:36 p.m., for which minutes are kept
separately.

Following the conclusion of the Executive Session, the Board re-convened in public
session. It was noted for the record in public session that no votes were taken during the
Executive Session other than to adjourn the Executive Session and to return to public
session.

Other Business: No additional items were presented for consideration and discussion.
Adjournment: Seeing that there was no further business, Chair Walker-Williams made

a Motion to adjourn. Commissioner Slaughter seconded the Motion. The motion
carried with all “ayes,” and the meeting was adjourned at approximately 1:41 p.m.

February 19, 2026
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